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PhD Overview

2 

RQ1: What is the role of 
the Fieldlab in the 
innovation scaling 
process?

RQ2: What is a 
Fieldlab? What are the 
relevant Fieldlab 
Typologies?



Research Design

Context:
Multiple cases over time to understand 

processes in depth from multiple 
perspectives



Early Observations
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Early Observations
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Other data

7 

Average time spent in months: 14.93 months (start with 12-month contract)

% receiving an extension: 33.33% total (37.5% for complex solutions)

Average total number of 
partners: 

7.31 (1.12 university, 4 private, 2.13 public)

Still in existence? 
(Development or 
commercialized)

88.89%, all the complex innovations still exist



Early observations
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Prototype
Development

/testing
“wild” 

Measurements
Leaves Fieldlab

Entrepreneur
Student 
Self inflicted

Sometimes just 
with marketing 

materials



Pathways through a fieldlab
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Prototype
Development

/testing
Measurement

Further 
development 

within a system 
of technologies

Implementation



Pathways through a fieldlab
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Idea for risky 
innovation

Development
/testing

Measurement Matchmaking

Fieldlab acts 
as regulatory 

champion

Regulations Regulations

Knowledge 
objects on 

Fieldlab level



Questions

1. What surprised you? 

2. What do you know about innovations being “packaged” and implemented as a 

system?

3. Suggestions for data collection? 
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Thank you!
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